	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec

	Task:
Complete timeline.
Obtain access to Working Group page. 
	Task:
Break Working Group into 5 sub-groups.
	Task:
Allow groups to identify and conduct preliminary research on projects they are interested in.
	Task:
Have one article drafted.

Have groups elect one member to represent sub-group on monthly call.

Have one speaker apply for GBA FMGL Conference. 
	Task: 
Have sub-group coordinate and research project related to financial compliance (i.e. blockchain compliance framework [Picture something like NIST framework])

	Task:
Have framework completed and work on presentation for FMGL
	Task:
Organize speakers and presenters of our year-end project for GBA FMGL 
	Task:
Continue rolling out the framework with a relevant article.

	
	Sub-Groups:
-Current evironment
-Emerging trends
-Financial Sector
-POS/PCI-DSS Sector
-Outreach
	Outcome:
Update and co-ordinate all sub-groups to make sure there is no duplication of efforts/work and encourage cross-functional collaboration.

Allow subgroups to organize their own frequency of calls.
	Outcome:
Contribute to GBA awareness and foster participation across the group.
	Outcome:
By the end of Oct each sub-group has their portion of the plan shared with the group for peer review.
[bookmark: _GoBack]
Outreach would create communication plan for P.R.
	Outcome:
 Be adequately prepared and ready for the GBA FMGL conference and framework rollout.
	Outcome:
Teach GBA FMGL attendees about the new framework
	Outcome: 
Ensure adequate P.R. for the new framework. 



