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Acquisition Management is a total life cycle approach to acquiring a depreciable asset 
(a major capital investment) and maintaining it throughout its useful life.    Acquisition 
management involves an array of organization-related, people, process, and 
technological considerations as well as operational, performance, and affordability 
trade-offs. 
 
Examples of Depreciable Assets (Major Capital Investments) include: 

• Land 

• Buildings or Facilities 

• Heavy Machinery 

• Planes, Trains, and Automobiles  

• Technology 

• Hosting and Cloud Computing 

• Information Technology Systems  

• Cybersecurity Systems 

• Etc. 
 
Acquisition Management also includes the professional and operational services 
needed to acquire and maintain the asset throughout the entire life cycle; the cradle to 
grave “people, process, and technological support” for the depreciable asset in 
question. 
 
Acquisition Management for a Capital Asset in question includes, IN SCOPE: 

• Procurement Management 

• Purchasing Management 

• Contract Management 

• Program & Project Management 

• Capital Asset Disposal Management  
 

Acquisition Management for a Capital Asset in question excludes, OUT-OF-SCOPE: 

• Asset Management 

• Configuration Management 

• Asset Financial Management 
 
The subject matter or business area associated with Corporate Mergers and 
Acquisitions is also outside the scope of this working group. 
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For the purposes of this working group, we shall deem Acquisition and Procurement 
to be synonymous terms. 
 
So, given the definition and scope of Acquisition Management provided herein this 
working group will focus on: 
 

(1) Identifying opportunities for improving Acquisition Management processes 
anywhere along its life cycle for an organization (or institution) in the USA or 
abroad, private or public, provided the organization is engaged in obtaining, 
maintaining, and disposing of capital assets.   

(2) Developing technological solutions that employ Blockchain, DLT, and related 
technologies.  

(3) Supporting the implementation of “real” as opposed to “sandbox” Acquisition 
Management Process Improvement Projects vis-à-vis the use blockchain-
enabled solutions that incorporate these 4 tenets: 

a. Decentralized, 
b. Trustless, 
c. Transparent, and 
d. Permissionless 

 
 
 
Continued Next Page 



Acquisition Management Working Group – Scope Definition 
Page 3 of 3 

 

 

 
Source:  
https://www.volckeralliance.org/sites/default/files/attachments/Doing%20the%20People
s%20Business_The%20Volcker%20Alliance.pdf  
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