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A Governance-First Framework for Public-Sector Decision-Makers
Evidence-driven, Fiduciary-aligned & Institutionally accountable

Core Position

Public-sector systems must
prioritize:

Fiduciary duty over
innovation signaling
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CONTINUOUS
CONTESTABILITY

Reversibility over
technical momentum

Governance always
111 before technology

Auditable transparency
over excessive exposure
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@@) Accountability over

technological novelty

Progression is permitted only through evidence
gates, with mandatory pause or reversal upon failure

Gate-Based Lifecycle

) VA B VB B VB D VR )

Problem Discovery  Governance Verifiability Build Reversibility ~ Resilience & Contin.uous
Framing Validation Authorization  Threshold  Assurance Proof stress validation ~ ©Vversight

Questions, comments or engagement requests?
Please send email to me@morozov.me or write in Telegram to @emmorozov



Governance-first framework for evaluating DLT in the public sector
For fiduciary decision-makers: executives, regulators, auditors, sponsors
Not pro-blockchain — pro-proof, accountability, and reversibility

Defines when DLT may proceed — and when it must stop entirely

By aligning distributed ledger decision-making with fiduciary
duty, auditability, contestability, and democratic accountability,
the framework provides a disciplined path for modernization
without sacrificing public trust or institutional reputability

"Anyone interested in implementing blockchain systems for
government agencies should read this book. It is a great
resource for public organizations planning to modernize with
blockchain and digital ledger technology"

-Tom Plunkett, Senior Principal Architect, Oracle

“Eugene and Ben's book is a must read for any government
official, and for any vendor, involved with technology
Implementation”

-Dimitri Dizna, Cloud Solutions Architect, Microsoft

Not for hype-driven innovation
For fiduciary-grade decision-making
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